
On Saturday, October 25, the Choice
Autobody Repair Association (CARA)
held an educational meeting for their
Southwestern Michigan chapter at the
Firekeepers Casino in Battle Creek,
MI. Designed for shop owners, man-
agers, estimators, paint and materials
manufacturers and suppliers, and
OEM parts manufacturers and suppli-
ers, the seminar featured three guest
presenters who educated attendees on
blueprinting practices and the impor-
tance of proper documentation. CARA
President Rick Finney explains, “the
whole idea for the meeting is to better
educate shops on estimating and dam-
age analysis practices. In order to be
successful, we have to perform certain
operations on a daily basis, and these
need to be included on our paperwork
so we can be reimbursed for these pro-
cedures.”

The meeting ran from 10AM
until 6PM and included lunch as well
as snacks and drinks. Tickets to attend
CARA’s estimating seminar were sold
for $50 with the spouses of collision
repair professionals paying a dis-
counted rate of $35.

The three very special guest speak-
ers who presented at CARA’s meeting
on October 25 were Rick Palmer,
President and CEO of Computer Logic,
Inc.; Chuck Gosney, President of Col-
lision Billing Services; and Cleveland
Attorney Peter Traska. In addition,
Finney provided updates on several
topics discussed at the association’s last
meeting.

Palmer began the seminar by
talking about itemization in estimates
and the importance of accurately re-
porting the true cost of paint and ma-
terials. Finney says, “we don’t do this
correctly a lot of times in this indus-
try, so Palmer taught collision repair
shop owners to be more accurate in
their blueprints and billing as it per-
tains to material and paint costs.” 

Palmer’s topics of discussion in-
cluded the following: improving prof-
its and not losing business with paint
and materials, the size of the gap be-
tween revenue and cost, what the
gross profit margin should be, “You
Can’t Manage What You Don’t Meas-
ure,” and getting insurers to properly
pay for paint and materials. He em-

phasized the importance of “doing the
right thing, for the right reason, the
right way.”

Palmer also explained why the
collision repair industry needs PM-
CLogic: “insurers and repairers both
agree that documenting the actual
paint and material items used in the re-
pair process is the proper and preferred
method to use for reimbursement of
these costs. The old method of using a
refinish hour multiplier to pay for paint
and materials is obviously outdated
and needs to be replaced with an accu-
rate calculation of actual paint and ma-
terials used to repair each unique
vehicle. By accurately documenting all
paint and materials used for a repair,
PMCLogic takes the guesswork out of
paint and materials costing.”

Next, Gosney spoke about the
importance of documentation for col-
lision repair facilities. He explained
that it is important to understand the
P-Pages and other documents in order
to provide an accurate analysis of the
vehicle’s damage and to receive
proper compensation for all necessary
labor and refinish operations. Further-
more, Gosney elaborated that, even if
a representative from the insurance
company denies payment of a labor or
refinish operation that was performed
on a vehicle, that operation must re-
main documented on the facility’s
final invoice. After all, how can a re-
pair facility expect to be paid for an
operation if they don’t ask to be paid
for their labor? Gosney believes that
using Collision Billing Services on
each vehicle would eliminate some of
these problems and stressed that the
collision repair facilities are the only
ones who can alleviate this problem.

Finney states, “the insurers often
want shops to remove some proce-
dures from the blueprint because they
won’t pay for them, but whatever you
do has to stay on the final paperwork,
even if the insurance company refuses
reimbursement. We held this meeting
in order to share information and try
to help shops communicate better with
each other because we can better serve
the consumer by improving commu-
nication with our peers. We had open
discussions at our meeting about what
has and has not benefitted our mem-

ber shops and their customers.”
Finally, Traska led attendees in a

discussion about the legal issues cur-
rently being pursued around the coun-
try with an emphasis on the importance
of proper preparation of blueprint pa-
perwork which is necessary in order for
shops to get paid for the operations per-
formed. Continuing the emphasis on
proper repair documentation, Traska
agreed with Palmer and Gosney about
the importance of using data base in-
formation and itemization of paint and
materials information that help the
shop owners better understand their
businesses and to be properly compen-
sated for their services.

Finney said “the topic of the 1963
Consent Decree was also discussed at
the meeting. Many shop owners in at-
tendance knew of it and exactly why it
was written. Some of the shop owners
in attendance were not aware of it pre-
viously but were very surprised to find
out that the issues that we, as shop

owners, face today, such as steering,
rate suppressions, labor operation de-
nials and more, are nothing new to our
industry, and in fact, in 1963, 265 in-
surers signed a Consent Decree
drafted by the U.S. Justice Depart-
ment and Attorney General Robert
Kennedy.”

Finney is grateful to Titia Gray,
Director of the Southwest Michigan
Chapter of CARA, and other members
of her chapter for doing such a great
job setting up the meeting and arrang-
ing for sponsorship. He notes, “CARA
is trying to build up membership in
Michigan, and we are hopeful that
events like this will help to get colli-
sion repair shops and paint and parts
vendors, as well as manufacturers,
working together for the betterment of
our consumers and our industry… In
my opinion, the meeting was very
successful, and I believe that everyone
in attendance came away from the
meeting with some positive thoughts
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Genuine Mitsubishi Replacement Crash Parts are close
at hand through the following quality dealerships.

Parts You Need.
People You Trust.

Glendale Mitsubishi
GLENDALE

800-424-7884
(818) 549-3850 Fax

M-F 7:00 - 6:00; Sat 8:00 - 4:00
parts@glendalemitsubishi.com 

Oakland Mitsubishi
OAKLAND

510-267-0688
(510) 267-0622 Fax

M-F 7:30 - 5:30; Sat 8:00 - 4:00
info@oaklandmitsubishi.com 

CALIFORNIA

Mark Mitsubishi
GLENDALE

623-842-8908
(623) 842-8915 Fax

M-F 7:30 - 6:00; Sat 8:00 - 2:00
glendaleparts@markmitsu.com
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Chasidy Rae Sisk is a freelance technical writer from Wilmington, Delaware,
who writes on a variety of fields and subjects, and grew up in a family of
NASCAR fans. She can be contacted at crsisk@chasidyraesisk.com.



plying the necessary equipment to
collision repair shops. “We work with
the technicians,  using their feedback
to make sure our equipment is user
friendly,” said Ashley. They designed
a special research and development
area where engineers can build new
things and test them out. 

During the tour, Ashley explained
some of the challenges with aluminum

during the repair process. “Aluminum
doesn’t have a memory like steel and is
also sensitive to heat. The repair process
requires a different approach. It’s not
impossible, it’s not harder, it’s just dif-
ferent,” she said. “These shops are just
going to have to learn a new procedure
for preparing the aluminum.”

“You can’t weld on aluminum the
same way you would on steel because
on a spot weld pressure and heat cre-
ates a resistance,” said Ashley. “With
aluminum, you can’t heat it up because
it becomes brittle and will break.

and realized that we can accomplish
almost anything by working together
because other repair shop owners
should not be considered our enemies
but our allies!”

These types of educational semi-
nars are important to CARA members
“because the way the collision repair
industry is going, we have a lot more
demands on us with newer vehicles
and how we deal with things. These
changes are a burden, so it’s very im-
portant that the association and our
members work together to become

better educated and stay in business;
we have to be profitable to take care
of our customers,” Finney explains.
“It’s imperative that we share ideas
and work together to best serve our
customers because doing right by
them and ensuring their safety is the
most important aspect of what we do
as collision repair professionals.”

Choice Autobody Repair Association
PO Box 392
Cadiz, OH 43907
www.c-a-r-a.org
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Galpin Subaru
Santa Clarita

(818) 778-2005
(818) 778-2090 Fax

www.galpin.com

Kearny Mesa Subaru
San Diego

(800) 548-9124
(858) 300-3331 Fax

Mon.-Fri. 7-6
cguth@kmhyundaisubaru.com

www.kearnymesasubaru.com/parts

Marin Subaru
San Rafael

(415) 257-4690
(415) 257-4684 Fax
Mon.-Fri. 7:30-5:30; Sat. 8-4

marinmazdasubaru@yahoo.com
www.marinsubaru.net

Puente Hills Subaru
City of Industry
(626) 322-2555

(626) 322-2600 Fax
Mon.-Fri. 7-6; Sat. 8-3

parts@puentehillssubaru.com
tony@puentehillssubaru.com

Subaru of Glendale
Glendale

(818) 550-1500
(818) 549-3850 Fax

Mon.-Fri. 7-6; Sat. 8-4
parts@glendalemitsu.com
www.subaruofglendale.net

Sierra Subaru of
Monrovia
Monrovia

(626) 359-8291
(626) 932-5660 Fax

Mon.-Fri. 7-6; Sat. 8-4
parts@sierracars.com
www.sierraauto.com

Maita Subaru
Sacramento

(877) 484-4870
(916) 484-4876

(916) 484-4878 Fax
Mon.-Fri. 7:30-5:30

www.maitasubaru.com

Shingle Springs Subaru
Shingle Springs
(530) 676-0444

(530) 677-6528 Fax
www.shinglespringssubaru.com

Subaru of Santa Cruz
Santa Cruz

(800) 549-8490
(831) 420-1402

(831) 420-1923 Fax
Mon.-Fri. 7:30-6; Sat. 8-5

parts@santacruzsubaru.com
www.santacruzsubaru.com

Camelback Subaru
Phoenix

(866) 641-9880
(602) 776-6407 Fax

Mon.-Fri. 7-6; Sat. 8-4
wholesaleparts@camelbackdifference.com

AutoNation Subaru
Scottsdale
Scottsdale

(480) 425-2950
(480) 425-2948 Fax

Mon.-Fri. 7-6; Sat. 7-4

Subaru Superstore
of Chandler

Chandler
(877) 443-3239
(480) 268-2402

(480) 621-3805 Fax
Mon.-Fri. 7-6; Sat. 7-5

subaruparts@shopsubaru.com
www.shopsubaru.com
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The following dealerships are eager to serve
your needs. Call your local Subaru collision

parts specialist today!
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Pro Spot Shines
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