
One of the most fascinating career ex-
periences for me was also one of the
most difficult. It was called a 360 De-
gree Evaluation. I thought maybe it
was called a 360 Degree Evaluation be-
cause when the results were read aloud
to me about my management perform-
ance, that’s how hot it felt in the room!
In those days I was in auto body oper-
ations management for a large com-
pany that rightfully believed that a
healthy culture involved giving all em-
ployees a voice. The price for this cul-
ture was of course that the employees
had the opportunity to evaluate their
managers, yikes! The benefit was pow-
erful and has profoundly affected my
leadership style to this day.

Now in my business as an indus-
try mentor and consultant, I work with
very successful people daily. These
people are often your typical “type A”
business folks that have accomplished
a great deal in their lives already. Typ-
ically when dealing with these person-

alities I find that there is a great deal of
confidence surrounding themselves,
their business operations, and the skills
they possess as leaders. The dogged de-
termination, the courage to face diffi-
cult situations, and absence of fear in
asking for more from life propel these
people to a level of success higher than
the average person. While these are
great qualities that will continue to help
them in the future, what these individ-
uals often don’t understand is that they
may have become successful despite of
some of their inferior qualities. Be-
cause they are so confident overall, the
not so great qualities get lumped into
their overall belief system along with
the good qualities as an overall success
“formula.” In other words, they see no
need for change within themselves be-
cause what they have been doing has
been working fine. At least up to now.

What is ironic in this scenario is
that these same successful leaders are
the very ones that are usually com-

plaining about how difficult it is to get
their own people to accept change when
in reality they are the most stubborn
ones! This takes me back to the 360 De-
gree Evaluation. This method has be-
come my most powerful weapon in my
arsenal for getting leaders out of their
own way of achieving big-time success.
I am reminded of my own utter disbe-
lief years ago in that hot office when I
get to share employees’ real feedback
with their disbelieving bosses. I don’t
mean to make light of this process, be-
cause it is not easy for even the most
battle-hardened body shop manager, it
can rock their world in a big way!
Growth can of course be difficult but
well worth it for those serious about liv-
ing up to their true god given potential.

So how can leaders overcome this
curse? The short answer is AWARE-
NESS. When a person can come to
grips with the fact that their beliefs
may be holding them back, there are a
couple ways fix it.

1. Be curious!
I strongly encourage those that want to
be hugely successful to balance their
confidence with an equal dose of cu-
riosity. We are no longer living in the
Industrial Age and things are changing
way too fast to become educationally
complacent. How cars are repaired and
the methods used to lead people in the
modern “Conceptual Age” requires a
completely different skillset than most
people currently have. It doesn’t have
to be a “scary” thing, but future suc-
cess will require an open mind, and a
willingness to learn. I believe curious
people will someday rule the planet.

2. Be brave!
Those that have thick enough skin to
hear the truth about themselves will also
benefit greatly. How do people know
what to change to? How do they identify
areas in their personalities and skillsets
that may need some help? There are two
main tools I like to use. The first I have
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David Luehr is the owner of Elite Body Shop Solutions, LLC, a collision business consulting
firm based in Nashville, Tennessee. He is a 30 year veteran of the collision repair industry.
David is an expert in Body Shop Operations and specializes in Lean, and Theory of
Constraints methods. Email him at dluehr@msn.com
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