
There are two traits that I most com-
monly witness amongst the most suc-
cessful collision business leaders I
work with. First they tend to work
with a coach or mentor and secondly
they engage in what is called deliber-
ate practice.

I was first introduced to the con-
cept of deliberate practice not on the
shop floor as you might expect, but in-
stead on the tennis court. When I began
playing tennis regularly just a few
years ago I was completely hooked and
would play and practice a lot, but felt
my progress was slower than I would
have liked. I was introduced to a coach
that was unlike many of the other ten-
nis professionals I had previously met.
I thought this guy hated me! There
were times I hated him, but in just a
few months got me out of my rut and
soon I was beating players that had
been playing tennis for twenty years or
more! What was it that made me im-
prove to the point that I was beating far
more experienced players? It was the
not the amount of practice that mat-
tered, it was how I practiced that mat-
tered!

This may come as good news to
many of you that scientific research has
proven that your natural born talent has
much less to do with your success in
life than many think. The real secret to
success at any endeavor whether sport,
business, music, or whatever lies in a
person’s dedication to practicing the
specific skills they have not yet mas-
tered in a deliberate manner. This was
great news to me as a tennis player, be-
cause trust me, I have very little natural
athletic talent! The bad news is that de-
liberate practice can be tough! I’ll
come back to that in a minute.

I am sure many of my readers can
relate to what I am about to say. In past
years I have been amazed how I would
hire a person to work in my shop that
says they have been in the business for
twenty years or more and they have ab-
solutely no more skill than the guy
working next to them that has only been
working in the trade for five years!
What is up with that? For the most part,
it is because in many trades it takes
about 5 years to become proficient at
your job, and then people take their foot
off the gas and coast. It is like learning

to drive. A person first goes through a
cognitive phase where they have to
think about everything before they do
it. “Okay now I have to press the gas
pedal, and then turn on my turn signal
etc.” You have to think about every-
thing until it becomes a habit. Then a
few years later you learn enough skills
that you can drive the car all over town
and without thinking about anything.
The problem then is that people become
complacent and quit learning new ad-
vanced driving skills. This same driver
that has now become comfortably pro-
ficient at driving is still a very long
ways away from the skills that would
be required to professionally drive a
race car.

So back to the bad news. While
my more experienced tennis oppo-
nents were still practicing the old
skills they had already mastered be-
cause it’s fun, I was over on the next
court over looking like an idiot and
not having much fun trying to learn
new skills that I was horrible at! But
like the great Zig Ziglar famously
said, “Anything worth doing is worth
doing poorly until you learn to do it
well.” Well I was quickly becoming
the master of sucking at tennis! At
least that is how it felt. For anyone to
become truly great at anything, I am
convinced that we have to learn to be
okay at sucking at the things we have
yet to master. The lessons I have
learned from the tennis coach has
translated into my business and my
life in many enriching ways and it will
yours too if you are willing to chal-
lenge yourself.

The journey to truly superior per-
formance is neither for the faint of
heart nor for the impatient. The devel-
opment of genuine expertise requires
struggle, sacrifice, and honest, often
painful self-assessment. There are no
shortcuts. In Malcolm Gladwell’s book
titled, Outliers, he indicates that it takes
as much as 10,000 hours of deliberate
practice to be considered an expert in a
particular field.

So how does one engage in de-
liberate practice and how does it trans-
late to the automotive repair business?
It is easier to know how to engage in
deliberate practice when we are talk-
ing about sports and music, but it is a

little bit different when advancing
your business skills. I believe a great
deal of the skills that I am considered
an expert in was simply due to my
own curiosity and drive to be the best.
For example many of my clients con-
sider me an expert in the use of CCC
One’s estimating and management
software. What many of my clients
don’t know is that I have spent many
late nights discovering how to adapt
this and other management systems to
many different shop environments. I
have made every mistake there is to
make, tested various methods to per-
form many tasks in CCC One and I
believe I still have more to learn!
While some shop managers perform
their daily duties and tasks exactly the
same way every day, I perform every
task with the intention of trying to do
it better than the last time. Even if I
am just doing the dishes! When it
comes to some skills, deliberate prac-
tice is simply performing the duties

you already have, but changing your
mental approach to always want to
perform it better. I have often said that
the curious will rule the world, per-
haps this is why.

Here are a few business related
skills that coaching combined with de-
liberate practice can greatly improve
your chances of becoming the best in
your field, or at least in your shop.

■ Holding crucial conversations and
holding people accountable

■ How to sell a repair job to a stub-
born client

■ How to sell an idea to a stubborn
boss

■ How to speak with charisma in front
of your staff or in front of crowd

■ Getting your people to buy into
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David Luehr is the owner of Elite Body Shop Solutions, LLC, a collision business consulting
firm based in Nashville, Tennessee. He is a 30 year veteran of the collision repair industry.
David is an expert in Body Shop Operations and specializes in Lean, and Theory of
Constraints methods. Email him at dluehr@msn.com

Why Winners Win (Deliberate Practice)

See Why Winners Win, Page 70



‘tough love’ and lots of kindness.
Over 70 vendors populated the

trade show floor, offering door prizes,
product demonstrations and new in-
formation. The floor was buzzing and

the booths were full of activity. Mer-
ron took the roving microphone to
each booth and announced door
prizes. Chad Holamer, owner of Dent
Smart, announced a $500 donation to
the Iowa Collision Repair Association
to fund a student scholarship.
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Gas Monkey Garage Selects Evercoat Products
ITW Evercoat announced on January 26
that Gas Monkey Garage has selected
Evercoat products to help them trans-
form “ordinary cars into extraordinary
rides.”

“Every day at Gas Monkey Garage
we use innovative products from Ever-
coat to help with our amazing car trans-
formations,” said Richard Rawlings,
motor mastermind and owner of Gas

Monkey Garage. “From innovations
like Rage Ultra body filler to Evercoat’s
patented 4:1 Polyester Primers, Gas
Monkey trusts Evercoat to deliver prod-
ucts that perform.”

“We are excited that Gas Monkey
Garage trusts Evercoat products on their
restoration masterpieces,” added Mar-
vin Gillfillan, vice president and general
manager of ITW Evercoat. “Richard
Rawlings and the team at Gas Monkey
Garage are car restoration visionaries
and we are thrilled that our products
meet their demanding needs.”

From left, Richard Rawlings, owner of Gas Monkey Garage, and Mike Coy

Continued from Page 64

Midwest Trade Show

Custom bike builder Steve Bruggenwirth
judged the Midwest Auto Body Trade Show
Community College Refinish Competition
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U.K. Insurers Examining Autonomous Car Policies
The U.K.’s biggest auto insurers are
mulling turning their industry upside
down by shifting liability for accidents
from drivers to automakers as a result of
the arrival of driverless cars, according
to reports by Wardsauto.com. Automated
Driving Insurer Group, including 11
U.K. insurers and led by the Association
of British Insurers and Thatcham Re-
search, the insurance industry’s research
arm, has formed a group to consider is-
sues relating to automated driving, par-
ticularly concerning insurance and
liability. Other issues include how to
cope with vehicles at different levels of
automation; how data from individual
vehicles will be recorded and used to im-
prove safety and clarify liability; whether
changes to existing road-traffic laws are
needed; and what those changes might
be. ABI says with 94% of road accidents
caused by human error, the development
of increasingly automated vehicles has
huge implications for road safety. ABI
Director of General Insurance Policy
James Dalton says the presence of dri-
verless cars on U.K. roads would be life-
changing in many ways, and one of the
business sectors likely to be most af-
fected is insurance. “Contrary to what
some people might expect, insurers are
not standing in the way of this develop-
ment but actively looking to support
progress and innovation,” Dalton said in

a statement. “The developments we’ve
seen towards increasingly autonomous
vehicles are already reaping re-
wards—with autonomous emergency
braking reducing collisions and injuries
and helping to bring down insurance pre-
miums.” Dalton said truly driverless cars
have the potential to dramatically reduce
deaths and injuries on the roads. “The
role of motor insurance in such a future
will be very different to what it is today,
but insurance will be part of the picture,”
he says. Thatcham Research CEO Peter
Shaw says safety is paramount for both
drivers and insurers. “Working with car
manufacturers and insurers, we’ll be re-
searching and testing systems, to provide
insight and evaluation of the potential
risks and benefits at each step of the way
towards a world where cars can drive
themselves,” Shaw said in a statement.
Reports indicate driverless cars are ex-
pected to dramatically reduce accidents,
cutting insurance premiums up to 80%
in 25 years’ time. Insurers could also find
themselves dealing with vehicle manu-
facturers, rather than drivers, as respon-
sibility for accidents moves to those who
have designed driverless-car technology,
forcing them to re-evaluate their business
models. The U.K. government says it
will amend traffic laws by 2018 to ac-
count for the rise of driverless or semi-
autonomous cars.

change initiatives

■ Analyzing financial statements and
running a business by the numbers

■ Continuous improvement and the
skills necessary to make people want
to help you improve

■ How to get rich!

By developing new skills and working
on those things that are sometimes un-
comfortable, you can actually change
your mental mapping for how you ap-
proach things in life. You could quickly
find a new lease on life and begin to
live a more fulfilling life or at least you
may find yourself in a similar situation
as me with my tennis game. Beating a
lot of opponents, but still feeling like I
suck! Perhaps I should change my
mental approach and look at it in a
more positive light?
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