
The following article was written by Travis Lang-
ness, Associate Editor at Edmunds.com. It was
published on Jan. 26 and has generated a lot of
commentary online. Since many readers heard
only about the reaction to the story we reprint the
article here with permission of Edmunds.com.

Aluminum Body Repairs Part 1
I hit our brand-new long-term 2015
Ford F-150 4X4 SuperCrew with a
sledgehammer. On purpose.

Twice.
We bought the $52,000 F-150

from Galpin Ford in Van Nuys, Cali-
fornia. The day after the truck was de-
livered to our Edmunds office in Santa
Monica, I went to work with the BFH,

Dale Delmege, a long-time industry
veteran and staunch advocate for repair
quality and responsibility passed away
on the evening of February 15 at home
in Escondido, CA, with friends and
family present.

Dale occupied many management
and supervisory roles in the industry
and was active in numerous associa-

tions designed to
protect and pro-
mote excellence in
collision repair. His
legacy and wisdom
will be long re-
membered.

Dale was a Ren-
aissance man with many and varied in-
terests including poetry, music, acting,

and art, in addition to serving and
world travel in the U.S. Navy.

Dale was Collision Industry Con-
ference (CIC) Chairman 1999–2000.
He was a Hall of Eagles member and a
National Auto Body Council Founding
Member and Director. Dale was also
founder, past director and chairman of
the Collision Industry Electronic Com-
merce Association (CIECA). He was
recently made a lifetime member of the
Society of Collision Repair Specialists
(SCRS), one of only two such awards
ever given by SCRS. In addition to
writing a column for Autobody News,
Dale wrote and commented widely for
a number of other trade publications.

Most recently the director of

Dale Delmege Passes Away Leaving a Lasting Impact

Industry Responds to CNN Segment Exposing
“Steering” & Use of “Sub-par” Parts in DRPs

See Dale Delmege, Page 40

2015 Ford F-150 Long-Term Road Test

Travis Langness, Associate editor at edmunds.com, takes a sledgehammer to a brand new
aluminum Ford F-150 to test the collision repair process. Photo credit: Edmunds.com

See 2015 Ford F-150, Page 20

by Stacey Phillips, Assistant Editor

The recent CNN news report about
the collision repair industry gave
viewers an inside look at the chal-
lenges body shops face in order to re-
pair cars safely for consumers. It aired
on the Anderson Cooper 360 show
Feb. 11.

The 11-minute segment, entitled
“Auto Insurers Accused of Pushing
Cheap and Sometimes Dangerous Re-
pairs,” explained the widespread use
of “salvaged” or aftermarket parts as
well as the practice of insurance com-
panies “steering” work away from

certain shops that aren’t part of their
select service programs.

In addition, the program dis-
cussed the lawsuits filed by more than
500 body shops in 36 states against
the top insurance companies in the
country to address their concerns.

“This was just another validation
of, as CNN put it the ‘scheme’ that’s
going on within the insurance industry
and anyone associated with them. It
also validates what shops all around
the country have been seeing and
dealing with for years,” said Ron Per-
retta, owner of Professionals Auto

See CNN Segment, Page 32

Employers must reimburse employees
for all necessary business expendi-
tures or losses incurred in the course
of their employment, according to
Samson R. Elsbernd, attorney at
Wilke Fleury, a firm that consults for
CAWA members. 

This requirement applies to em-
ployee personal cell phone use when
employees must use their personal
cell phones for business purposes,
even when employees have unlimited
minutes and do not incur any extra
charge by using their personal cell
phones. 

In Cochran v. Schwan’s Home
Serv., Inc. , 228 Cal. App. 4th 1137
(2014), a group of customer service
managers brought a putative class ac-
tion against their employer for failing
to reimburse them for work-related

use of personal cell phones. The trial
court did not certify the class action;
in part because it determined that too
many questions existed concerning in-
dividual cell phone plans (unlimited
or limited minutes) and payment of
the cell phone bills (by the employee
or by someone else). The court of ap-
peal simplified the issue for the trial
court by determining that employer-
required use of personal cell phones is
always required. It makes no differ-
ence whether employees incur an ad-
ditional expense that they would not
have incurred if they did not have to
use their cell phones for work. Em-
ployers must still pay a reasonable
percentage of their employees’ per-
sonal cell phone bills. Nowadays, em-
ployers would be hard pressed to

Employers Must Reimburse for Cell Phone Expenses

See Cell Phone Expenses, Page 4Presorted Standard
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by Ed Attanasio

By hiring women at her shop and
leading as the President of the East
Bay Chapter of the California Auto-
body Association (EB-CAA), Tiffany
Silva walks the walk when she talks
about things like volunteerism, partic-
ipation in CAA and other organiza-
tions, and working for a better future
for the collision industry.

As a business owner, Silva wants
to empower other women whenever
she can. And that’s why she hired three
women at Accurate Auto Body—one
working in HR, another as a junior es-
timator and another as a maintenance
and parts department coordinator. “I
want to see more women working in
shops, because they can do the work,”
she said. “There is a good old boy net-
work here in this industry, but it has
changed for the better since when I
started. We have a ton of really tal-
ented women in this industry in this
area, including Gigi Walker, Kathy
Mello, Lisa Daves and Trish Pickens,
just to name a few, so why not more?”

Tiffany’s father, Ed, entered the
collision industry nearly 30 years ago
after being a letter carrier for many
years. Today, he still works at the shop
alongside his daughter.

“One day while he was out on his
route, my dad saw a guy fixing a car in
his garage and he thought, ‘I can do
this.’ He started buying cars, fixing
their dents and painting them and then
re-selling them. I remember that our
garage would change colors based on
the latest car my father painted. For a
while, it was red and then later it
would be blue.”

While in school, Silva worked
part-time for local insurance compa-
nies and then after marrying her high
school sweetheart (Dan, who works at
the shop) she jumped into the family
business with both feet.

“I started out doing the admin,
phones and clerical work and pretty
soon I took over the front office. One
of my main roles was re-writing my
dad’s estimates and making sure they
were correct. Back then, of course,
there were no computers and every-
thing had to be done by hand.”

The business has grown consid-
erably over the years, to say the least,

especially after moving into its cur-
rent location more than two years
ago. “Our original shop was small,
around 3,000 square feet with only
three employees,” Silva said. “Today,
we have 15 people working here and
we’re fixing approximately 100 cars
monthly. We’re doing it in 18,000
square feet and have five great DRPs
that we’re very happy with. There are
six car dealerships right down the
street and we’ve established working
relationships with all of them, which
is huge.”

While many second generation
business owners don’t seem to share
the same passion that their parents
possess, Silva is the complete oppo-
site. “Early on, my dad taught me a
lot of things that later have proven
to be very important,” she ex-
plained. “We have high standards

and people know that. In many
cases, we get cars that other shops
have already worked on and we have
to re-work them. If we get a car in
here and we don’t feel as though
we’re the right shop to work on it,
we will send it to another shop that
works on those types of cars. Re-
cently, we had a newer Mercedes-
Benz in here, so we sent it to a shop

in Oakland that works
almost exclusively on
them. We want to do the
job right and if someone
else is better at it, we’re
not too proud to admit
it. It’s all about the cus-
tomer and the finished
product.”

As the President of the
EB-CAA for her fourth
year, Silva is proud to
serve but also frustrated
that too few body shops
step up and get involved
at some level; any level.
“Shop owners say the

CAA does not do enough for them and
they leave it at that,” she said. “But,
by getting in there, you can work to

make the changes you want to make.
The organization is a forum and pro-
vides a platform for making change
and bettering our industry, but more of
us have to get onboard if we want it to
happen.”

Silva supports the Contra Costa
College Collision Repair Program and
that’s why she is a member of the
school’s advisory panel. “With a real
shortage of qualified, well-trained techs
out there, we need to help the tech
schools in any way we can,” Silva said.
“This industry will thrive in the future,
but we need to get the right people in
the right jobs to achieve that, so that’s
why we play a role by working with
Peter Lock, the program’s director.”

Is there any chance that eventu-
ally Accurate Auto Body will become
a third-generation company? 

“Not likely,” Silva said. “My
daughter is 16 and she wants to be-
come an illustrator and my son is 13
and if he does not make it as a profes-
sional baseball player, he wants to be
an engineer. They want to pursue their
own dreams and collision repair is not
a part of either of their plans, which is
just fine.”
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Second Generation Shop Owner in California is One Empowered Woman

From left to right, Junior Estimator Rosi Esparza, Owner Tiffany
Silva, Maintenance and Parts Department Coordinator Maribel
Vergil and HR Manager Grace Baltazar make up nearly one-third
of the crew at Accurate Auto Body in Richmond, CA.

identify one employee who does not
have a personal cell phone.

Employers may be liable for con-
structive discharge based on failing to
reimburse employees for necessary
work expenditures. Employers there-
fore, should take their reimbursement
obligation seriously and ensure that

employees are not required, and are
aware that they are not required, to
use their personal cell phones for
business purposes.

Alternatively, where employees
are required to use their personal cell
phones for business purposes, em-
ployers should ensure that they re-
ceive reimbursement for the expense.

Continued from Cover

Cell Phone Expense
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