
Vice President of Technical Compli-
ance for Assured Performance Aaron
Clark imparted a wealth of useful in-
formation to the members of the Cal-
ifornia Autobody Association’s Santa

Clara chapter on
March 25 at Three
Flames restaurant
in San Jose, CA.

In the restau-
rant’s lounge there
was karaoke going
on but in the main
banquet room Clark
was singing a tune
that every body
shop in the country
should listen to—
certification is here

now and those that don’t or won’t step
up may be stepped over.

Clark’s fast-moving presentation
covered a lot of territory, with topics
ranging from aluminum to the right
welders to use, to rivets and every-
thing in between. To distill his mes-
sage, here are five deliverables Clark
emphasized during his 45-minute talk,
followed by a Q&A session.

1) You May Be Too Late Already
Many of the OEs don’t offer protected
territories for certified shops (Ford,
for example), which means that the
shop down the street may already be
one step ahead of you on the road to
certification. Assured has had nearly
2,700 shops that have already applied
and are in the process of becoming
compliant, so if you’re waiting for an
invitation, here it is.

“You are late, but not too late if
you jump on now,” Clark said. “Others
are gaining a head start by learning to
leverage the credentials and marketing
edge they gain by becoming certified.
However, shops are not locked out of
most markets by most OEM’s. There-
fore, shops can still get certified and
protect their market position by lever-
aging the credentials and the powerful
marketing advantage.”

2) CAFÉ is Here to Stay
The politicians are trying to modify the

stringent CAFÉ
standards, but it’s
not going to happen,
which means our
cars are going to
have to get lighter
and faster pronto.
Ten years from now,
new cars will have
to get 54.5 mpg, so
there is much work
to do. This is good
news for shops with
the proper tools, fa-
cilities and training
including certifica-
tions, but not for

those that aren’t prepared for this rapidly
evolving segment of the industry.

3) Not All Will Make the Grade
Not every shop is suited to repair alu-
minum vehicles and not every shop
wants to. Not every shop covets certi-
fications or is willing to get the re-
quired tools, equipment and training
to get there. The fact is that nearly

40% of all the shops that apply for cer-
tification with Assured Performance
don’t make it for varied reasons.

Clark added that “It is a business
development process that has a prize
at the end and a return on investment
for many years to come. Now it the
time for shops to step up.”

“Curb appeal” is becoming more
important, as the collision industry
continues to spruce itself up across the
board, primarily in response to the new

technology, consolidation and more
discerning customers that can research
any shop online with a few clicks of a

mouse.
If you can’t build trust with

your customers, they will
flee—stats prove that 60% of
all consumers will switch to
another shop within 12 months
if they lose confidence in any
way and not being certified to
work on their car might defi-
nitely be one.

4) Cars are Changing While
You’re Reading This

Within the last three years, carmakers
have debuted new cars or redesigned
existing brands 240 times, with
Honda/Toyota, GM and Chrysler/Fiat
leading the way. To meet CAFÉ stan-
dards, how many more of these de-
buts and redesigns will happen before
they reach 54.5 mpg by 2025? You
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Ed Attanasio is an automotive journalist based in
San Francisco, California. He can be reached at
era39@aol.com.

Aaron Clark from Assured Performance Gives SC-CAA Members the Facts

From left, Humberto Garcia (Capitol Chevy) Tom Lancaster (Capitol Chevy) Larry Sherman
(DGDG Parts Operations Director) Lupe Garcia (Capitol KIA) Anwar Ali (DGDG Wholesale Sales
Specialist) and Aidan Bickelmann (Capitol KIA) made a formidable team at the SC-CAA meeting

Jalene Welch associate field rep for CollisionLink and Marjo
Brough, owner of Premier Wholesale Parts networked during
the SC-CAA’s April meeting in San Jose, CA

See Aaron Clark, Page 32

Vice President of
National Certifica-
tion for Assured
Performance Aaron
Clark was the
evening’s featured

speaker

The new chapter’s
President Ray
Heldari, owner of

Fix Auto South
San Jose received
a hearty welcome
from the SC-CAA
membership after
being announced
by 2014’s President
Shawn Saidi



don’t need to be a mathematician or a
car designer to know that today’s ve-
hicles will be much different in a
decade, and even two to three years
from now.

5) The Age of Differentiation
With so many players’ names on the
scorecard, how do you stand out from
the rest of the bunch? Unless you’re
Mike Trout, you may need the right
tools, equipment and training to get
noticed by the consumers, commu-
nity and insurance companies—all of
which are crucial to the success of
your business. When a consumer is
doing its diligence and looking for the
best shop to work with, certifications
can surely be the tipping point and
often are.

In closing, Clark made the state-
ment that, “Any shop will always be
able to fix a vehicle wrong—but
without the proper tools, equipment
and training they will never be able to
fix it right. Do you have what it
takes? If so, make sure that the con-
sumers know this and get certified.”

nar. We were very glad we did. In fact,
we were so excited about the whole
concept of “lean” (not just the 5S
part), that for the Eco-Lean II we also
took with us our Production Manager
and our Parts Manager all the way
from California to Florida. The in-
vestment was well worth the cost.
■ Put your seat belt on and be ready
for a rough ride. But if you concentrate
on the PRIZE instead of the PRICE,
the rough ride will be more bearable.
Tough times don’t last, tough people
do.
■ Be patient and persistent. The hard-
est thing is changing habits. If it’s
hard to change your own habits, try
changing all your team at once. Be
very patient. As the saying goes, “A
swift sea never made a skillful sailor.”

Magos concluded, “I went about

this the hardest way. I knew I wouldn’t
get a buy-in from the techs until they
started noticing that there was any ben-
efit for them; the typical ‘What’s in it for
me’ mentality. As John Maxwell stated,
‘A manager says: ‘go,’ a leader says:
‘let’s go.’ I led the way by making many
changes until there were measurable re-
sults, and then they bought into the con-
cept. I’ve heard of shops doing this in a
weekend. I don’t see how that would
have been possible for us. Maybe just
the 5S part, but the habit forming and
the total buy-in takes time, patience,
focus, a true love for what you’re doing
and your people and perseverance.”

M & M Paint & Body Shop is lo-
cated at 503 E Main St, El Centro, CA
92243. To learn more about the shop,
visit their website at:
http://mmbodyshop.com/.
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Mercedes-Benz Recalls To Fix
Tail Lights and Gas Leaks
Mercedes-Benz has announced two re-
calls that will see over 33,000 vehicles
recalled. The largest of the two in-
volves 30,141 cars that can suffer LED
tail light failures. Mercedes-Benz says
over 30,000 cars have LED tail lights
that may not illuminate on the sides, a
violation of U.S. federal safety stan-
dards. The automaker says the affected
model years include the 2015 CLS 400
and CLS 400 4matic, 2012-2015 CLS
550 and CLS 550 4matic, 2012-2013
CLS 63, 2014 CLS 63 and 2014-2015
CLS 63P. Mercedes first learned of the
problem in December 2014 during a
routine quality check on CLS-class
cars. An investigation found a possible
problem with software coding, then a
later investigation confirmed inaccu-
rate coding caused the LEDs in both
tail lights to fail. Dealers will make
sure the LED tail lights keep working
by updating the lighting controller soft-
ware. Over 3,000 model year 2015
Mercedes-Benz C300 4matic and
C400 4matic cars are recalled to fix gas
leaks that could cause a fire. Mercedes
says the fuel delivery module might
not be properly attached to the gas
tank. In addition, electrical wires used
to connect the delivery module might
have been pinched between the gas
tank and the delivery module.

Continued from Page 18
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TX Scam Artist Used Deceased MS Man’s Identity to Sell Truck
A Texas man was sentenced to five
years in prison for pulling off an in-
ternet scam that involved selling a
non-existent 2003 Ford F350 using a
deceased Mississippian’s identity.

John Wiggins, 52, of Round
Rock, TX pleaded guilty on April 15
in Lafayette County Circuit Court in
Mississippi to two counts of Fraudu-

lent Use of Identity involving a
Craigslist scam.

He was ordered to pay full resti-
tution of $3,500 to the victims of the
scam, one a resident of Colorado and
the other a resident of Oklahoma.
Wiggins was able to obtain money
from the victims who were trying to
purchase the truck.
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